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Presentation of the main insights of the Field Study on 
International Cultural Policy (Flanders)

Welcome (Department Culture, Youth, Media)

Part 1 - International trends in the cultural sector
10.05 - 10.35: Presentation
10.35 - 10.50: Q&A

Part 2 -  International Cultural Policy in Flanders
10.50 - 11.10: Presentation
11.10 - 11.25: Q&A

Closing of the webinar (Department Culture, Youth, Media)

Pose you questions 
via Q&A button 

(top right of your 
screen)



Context and questions

Starting point: Strategic Framework International Cultural Policy 2021-2025 (Flanders)

The Ministry of Culture (DCJM) asked IDEA Consult to conduct a 'Field Study International 
Cultural Policy'. Why?

There are many social and sectoral disruptions that have an impact on the 
internationalisation of the cultural sectors.
There is a lot of existing knowledge about the international dimension the Flemish 
culture sector, but it is fragmentary and lacks an overview.

This mapping serves as an input for a reassessment of the international cultural policy 
strategy for DCJM.

By the way, you all know that
* Belgium is a federal country 

with three language-​based 
"communities" and that 
** Flanders is exclusively 

responsible for its own cultural 
policy, also abroad.



Scope

Visual arts
Performing arts
Professional music
Circus arts
Cultural heritage
Social and cultural work
Amateur arts
Literature
Audiovisual (incl. film and games)
Architecture
Design



Research questions

Research question 1. 

What are the main trends, developments, actors and 
needs in terms of the internationalisation of the 
cultural and creative sectors in Flanders?

Who does what, and where?
Why is working internationally important?
What trends - sectoral, broader societal - have an 
impact on working internationally?
What is needed to tap into the potential and value of 
working internationally?

Research question 2. 

How do the needs of the cultural and creative sectors 
relate to current Flemish and international cultural 
policy, and how can the international impact of 
current Flemish cultural policy be improved?

What are the gaps in the field of International 
Cultural Policy today?
How can future international cultural policy be 
improved?



Research plan of action

Phase 1: Sector-​specific analyses
(Spring 2023)

Phase 2: Cross-​disciplinary synthesis
Research question 1: actors, motives trends, 

needs
(Summer 2023)

Phase 3: Gap analysis
Research question 2: match current policy 

and areas for improvement
(Autumn 2023)

Visual arts
Performing arts
Professional music
Circus arts
Cultural heritage
Social and cultural 
work
Amateur arts
Literature
Audiovisual (incl. film 
and games)
Architecture
Design

Desk research

interviews with intermediary 
organizations (sectoral 

institutes, funds)

Focus group 
discussions with culture 

professionals and 
organizations

Interviews with different policy domains and 
agencies: Culture, Foreign Affairs, Tourism, 

Economy

Gap analysis workshop with intermediary 
organizations



Structure of the report

Annexes: Sector-​specific analysesMain report

1. Introduction
2. Synthesis chapter

Visual arts
Performing arts
Professional music
Circus arts
Cultural heritage
Socio-​cultural work
Amateur arts
Literature
Audiovisual (inc. film 
and games)
Architecture
Design

Outline of the situation
Evaluation of the knowledge 
base
Who, what, where?
Motives
Trends
Needs
Sources

1.
2.

3.
4.
5.
6.
7.

3. The internationalisation of 
cultural practice
4. The current ICP: gap analysis
5. Points for improvement

ENGLISH TRANSLATION DUTCH ONLY



Today: 
presentation of synthesis chapter

Part 1: The internationalisation of practice
Results research question 1 + q&a

Part 2: Gap analysis (match with strategic framework)
Results research question 2 + q&a

By-​product: 
trends and impacts also

to be found in other 
countries & 

inspirational examples 
of Flemish practices 

(networking, learning)



Research question 1: 

What are the main trends, developments and needs in 
terms of the internationalisation of the cultural and 
creative sectors in Flanders?



 In the Twenties, working internationally in the field 
of culture takes on both familiar and surprising 
shapes.



Foreign cheers and recognition


www.architectura.be

België boven op lijst
genomineerden voor
EUmies Awards 2024
Met maar liefst 18 nominaties prijkt ons
land op plaats vier en moet het enkel
Spanje, Frankrijk en Duitsland boven
zich dulden.



Many examples make us look differently at work 
working internationally today.

Sociocultural 
work in the 
metaverse

Sale of 
intellectual 
property


collectible.design

Collectible
The fair for 21st century design.
COLLECTIBLE is a pioneering fair
exclusively dedicated to contemporary
collectible design gathering unique
pieces, bespoke works and very limited
editions of the 21st century.

International 
promotion on 

niche platforms

A circus troupe 
featuring young artists 
from many countries


kfda.be

KUNSTENFESTIVALDESARTS
- The Return
The Return EN On July 8, 1967, a marble
sculpture of a Bull's Head, dated to
approximately 360 B.C. and measuring
approximately 33 cm in height, was
excavated from the Temple of Eshmun
in Saida, Lebanon. At the time, four
photographs were taken of the s…

International 
coproduction on 

international heritage 
trade

Debate on 
restitution of 

cultural heritage

A multilingual 
literature festival

in Brussels

International artist-​run 
collectives and 

communities active in 
Flanders and Brussels

A follow-​the-​sun 
organisational model 

for games 
development



Neighbouring countries

Belgium

Flanders

Europe

Intercontinental and global

Locally

Who, what and where?

Creation, 
(co-)production 

and co-​financing

Presentation and 
distribution

Knowledge 
sharing and 

content 
development

Research, criticism 
and reflection

Education and 
training

digital & hybrid

Advocacy Networking, 
prospection



Why is working 
internationally 

important?

Artistic and content-​
related motives

Financial and 
economic 

drivers

Personal 
motives

International exchange and knowledge sharing

International work inspires, 
strengthens, and motivates.

Education as a breeding ground for 
international work.

Fair practice, accessibility, and inclusive work

Continuity in activities and 
market expansion, especially in 

niche markets.

Visibility to create opportunities

Network-​
related motives

Research and development nourish 
productions and processes

A rich and diverse offering in a 
super diverse Flanders Sustainability 

considerations

Broadening cultural horizons and 
reference frameworks 

The role of cultural and creative actors 
in the transition regarding global 
challenges.

Learning and sharing together among 
peers in transnational communities.

Sustainable partnerships within 
value networks/ecosystems

Cultural actors as links within society

Reducing CO2 emissions

Co-​financing and co-​production

Audience revenues



TRENDS

The interplay of 
technological and social 

developments

Financial and economic pressure

A changing political context
Protectionism in two directions

European policy priorities: sustainability, 
digitalisation, inclusive working

International export competitiveness

Increasing cost of living

Growth and increasing inequality in global 
arts and culture markets

Social and cultural changes

Major impact on value chains and 
organisational and business models.

More international knowledge sharing and 
networking

(Ecologically) sustainable 
international operations

Digital opportunities, but also big 
competition

Conflicting with other (cultural, economic, 
social) considerations

Flanders is super diverse, international 
and multilingual

Debates on socio-​cultural themes (e.g. 
decolonisation, inclusion, equity) on the 
international agenda

Artistic and cultural productions, practices and 
careers become interdisciplinary

Reduce ecological impact of 
international work

Stronger transnational networking of 
cultural ecosystems.

Experiments on more sustainable economic 
models and innovation in promotion.

Wars and political conflicts

Corona as accelerator

The shock of lockdowns

Corona as an accelerator

What are the trends that are having a major impact on the international 
cultural business today?



Competition and opportunities at the international level

Increased cost of 
living has impact on 
production, wages...

Social, cultural and 
technological changes affect 

value chains and business 
models

Growth, economic pressure, 
economies of scale, 

acceleration, fragmentation, 
competition, protectionism

Environmental 
factors

Negative impact
Pressures on people: 

hypermobility, precarity, 
mental well-​being,...

Climate challenge

Speeds up international 
exchange, but not always in a 

sustainable way

New possibilities
Cultural and content 

innovation (e.g. 
immersive technology)

Global cultural 
exchange and markets 

(niches)



The flows of cultural development, creation, financing, 
co-​production, distribution and presentation take 
place on a larger scale (Benelux, European, global).

E.g.: games, contemporary performing arts, circus, 
niches within music, socio-​cultural movements 
(transitions, migration,...), intangible heritage, 
visual arts...

Actors play simultaneously at these levels, it is often 
not a matter of mobility 'from one place to another'
Especially in a digital environment, it is still difficult 
to determine 'where' these processes take place now.

The 
development 

of 
transnational 

ecosystems

The nature of working internationally is also fundamentally changing



Transnational networks embedded in a diversity of local contexts

International hotspots to be found in specific locations:
Avignon, Milan, Venice... are local gateways to regional and international networks
Shift: increasingly challenged by a multitude of niche events, looking to connect with the 
local context

Unequalities and imbalances (related to socio-​historical and political parameters, the existence 
or absence of policy frameworks.

New connections between the local and international networks
Relocalisation of production (in design, performing arts)
Presenting and educational players: looking for strong local anchoring
Socio-​cultural movements, community arts, amateur arts also operate on a much larger 
geographical scale
Local contexts have become international spaces

Creators and audiences are super diverse
Local communities with informal international connections
Importance of multilingualism



Internationalisation 
needs

Financial and infrastructure needs

Need for artistic and cultural 
development

Ecological resources
More conscious use of natural 
resources

Time and space for development: artistic 
skills, craftsmanship and methodological 

expertise

Distinctive products, productions and skills.

Need for networking and 
collaboration

Investment in international working, 
access to resources

A solid socio-​economic position, fair pay.

Required human capital

Visibility, exposure and recognition 
abroad

Competences and capacity to operate at 
international level

Renewing and sustaining 
professional networks

Synergy and joining forces in 
international relationship 
development

Time and space for local anchoring and 
contextualisation

'Careful' international work: safety, mental 
wellbeing, work-​life balance, fair practice.

Knowledge of context: cultural, language, 
historical, political, social,...

Cultural infrastructure (physical and digital)

Professional support and qualified 
staff

What are the needs in terms of internationalisation?



Two types of questions from cultural players

To achieve a stronger, more competitive 
position and demand for 'export support'

To work on system change 
towards a more sustainable 

international practice



Two types of questions from cultural players

To achieve a stronger, more competitive 
position and demand for 'export support'

To work on system change 
towards a more sustainable 

international practice

Flexible & 
ambitious funding 

framework

New 
organisational 

models

(Collective) 
promotion & 

visibility

Practice support 
and development

Better view on 
demand and 

context
Capacity building



Two types of questions from the sectors

To achieve a stronger, more competitive 
position and demand for 'export support'

To work on system change 
towards a more sustainable 

international practice

Local anchoringCooperation and 
solidarity

Ecologically 
sustainable

Slowing down, 
room for 

development

Driver of social 
innovation

Inclusive and 
caring



Two types of questions from the sectors

To achieve a stronger, more competitive 
position and demand for 'export support'

To work on system change 
towards a more sustainable 

international practice

Funding to work 
internationally

New 
organisational 

models

Collective 
promotion

Practice support 
and development

Better view on 
demand and 

context
Capacity building

Local anchoringCooperation and 
solidarity

Ecologically 
sustainable

Slowing down, 
room for 

development

Driver of social 
innovation

Inclusive and 
caring



Q&A



Research question 2: 

How do the internationalisation needs of the cultural 
and creative sectors relate to current Flemish and 
international cultural policy, and how can the 
international impact of current Flemish cultural policy 
be improved?



Strategic Framework International Cultural Policy

Status: A cross-​policy strategy for 2021-2025

Starting points
A primarily sector-​driven approach
Instrumental for strengthening international position of Flanders
Strongly focused on activities abroad

Three objectives
To strengthen international position of actors, goods, practices
Stimulate international networking
Put Flanders on the map as "State of the Art"

Creation of focus through geographical priorities and synergy between government 
agencies and intermediary organisations



Gaps in current Flemish International Cultural Policy

Gaps have been identified in all the starting points/fundaments (sectoral, Flemish 
positioning, emphasis on activities abroad) => Check out Chapter 4
A few examples:

Need to recognise the importance of the international and diverse context in 
Flanders/Brussels itself
Need for better cooperation between government departments and intermediary 
organisations (with very different operational tasks) and between sector and 
cities, etc.
Need for longer term perspective & processes and not only for short term & 
project based ("hit & run")
Funding: Need for more flexibility, ambition, long-​term vision; resources for large-​
scale and innovative plans and activities, etc.
Need to understand and research the demand side (abroad)
....



Towards a new approach for international cultural policies?


new-european-
bauhaus.europ…

New European
Bauhaus: beautiful,
sustainable, together.
Let's build together the beautiful,
sustainable, inclusive living places of the
future.


eunic.eu

Fair Collaboration in
Cultural Relations
EUNIC - European Union National
Institutes for Culture - is the European
network of organisations engaging in
cultural relations from all EU member
states.


prohelvetia.ch

"Shifting Places":
support for cultural
practitioners who have
fled to Switzerland
"Shifting Places" is an initiative by artlink
and is supported by the Swiss Arts
Council Pro Helvetia. The initiative
enables artists affected by war to
continue their work.

New approaches in other contexts

To achieve a stronger, more competitive 
position and demand for 'export support'

Working on system change towards 
a more sustainable international 

practice

Protectionism + negative 
impact on Flemish actors

Export policy 
competition

Sustainability and 
diversity as cross-​
cutting priorities 

EU

Fair collaboration

Incentives for 
environmental 
sustainability

Hospitality as an 
objective

Culture as an engine 
for sustainable 
development at 

national level

International 
exchange among 

funding 
organisations

Impulse policy, 
experimentation



Recommendations for a future Flemish 
International Cultural Policy (ICP)

Recalibration of the 
fundaments

Recalibration of 
strategic objectives

Strengthening the 
process



Acknowledge the local anchoring of 
those transnational ecosystems

Cooperation as a guiding principle

The positioning of Flemish cultural policy 
in transnational ecosystems

The need for a flexible, adaptive and 
context-​based strategy with a long-​term 

perspective

Eye for the value and preconditions of 
meaningful international exchange

For a national government, it is difficult 
to manage complex, transnational 

system dynamics

High volatility calls for an 'agile' 
approach: to

experiment, evaluate, learn,...

Accounting for Flanders' international, 
super-​diverse and multilingual reality

Internationalisation is not in itself 
valuable and meaningful.

Impact is only possible via 
collaboration.

Great need for smart, specific supporting 
measures

from the national level

Examples: Intangible Heritage Strategy, 
Flemish gaming policy

Attention for changing environment, the 
context, the demand side.

Cities, municipalities and supra-​local 
level as partners

The value is dependent on the 
conditions: fair practice, inclusive, 

environmentally sustainable working

Sector, intermediaries, policy areas, 
levels of government, privileged 

partners (BE, NL)

Recalibration of fundaments of the ICP



Objective 1: strengthen the 
position of actors from 

Flanders in their international 
context

Objective 2: innovate towards a 
more sustainable international 

practice

Objective 3: valorise the 
strengths of the Flemish 

cultural field within broader 
Flemish policy

The need for funding for 
international projects and 

processes (both low-​level and 
flexible, and large-​scale 

projects/'breakthroughs')

Incentives for 
experimentation, pilots 

To position Flanders as both a 
'State of the Art' and as a 

pioneer in sustainable 
innovation

Rethinking bilateral cultural 
relations and geographical 

focus areas

Sustainably activate Flemish 
network abroad (cultural 

diplomacy, tourism)

Room for connecting and 
evaluating those experiments 

in shared learning 
environments

Room for building new skills 
on sustainable international 

practices

(Collective) support for 
promotion, network 

development and practice 
development.

Sufficient capacity and 
competences for cultural 

actors themselves

Room for innovation: artistic 
and cultural, business models, 

promotional approaches...

Cross-​sectoral innovation on 
shared themes/challenges

Valorising cultural strengths 
in the context of other than 

cultural policy areas

Recalibration of strategic objectives

sector-​specific

cross-​
disciplinary / 

cultural

cross-​domain



From strategy to 
action

Investing in 
knowledge building

Collaboration in 
practice

Long-​term perspective on 
monitoring, as part of a 

learning process

Need for better alignment and 
cooperation in reality

Strategic vision development, 
together with stakeholders

Translate into action lines 
and budgets

Quantitative and qualitative, 
considering context and 

horizon scan

Sufficient capacity Clear responsibilities

Strengthening the process

Develop joint strategy, 
identify added value, make 
choices, activate networks

Both the international 
dimension in disciplinary 

policies and cross-​
disciplinary ICP



Attention to the local 
anchoring of those 

transnational ecosystems

Recalibration of 
fundaments 

Cooperation as a guiding 
principle

The positioning of Flemish 
sectoral and international 

cultural policy in transnational 
cultural ecosystems

The need for a flexible, 
adaptive and context-​based 

strategy with a long-​term 
perspective

Eye for the value and 
preconditions of meaningful 

international exchange

Recalibration of 
strategic 

objectives

Strengthening 
the process

Objective 1: strengthen the 
position of actors from 

Flanders in their international 
context

Objective 2: innovate towards a 
more sustainable international 

practice

Objective 3: valorise the 
strengths of the Flemish 

cultural field within broader 
Flemish policies

From strategy to action Investing in knowledge 
building Collaboration in practice

Recommendations for a future Flemish 
international cultural policy



Q&A



Thank you for your attention

joris.janssens@ideaconsult.be inezboog@xs4all.nl

Joris Janssens Inez Boogaarts


